TGFC Zoom Meeting, Tuesday 4th August 2020, 18.30.
Present for TGFC:
John Brindley (North Stand); Simon Colebrook (PST); Barry Dewing (PISA); Roy Gregory (Central Branch); Spencer Green (AFSC); Ian Marshall (Chimes)); Graham Price (808), Gemma Raggett (London); Donald Vass (Chichester); Pam Wilkins (DSA).
For PFC: 
Mark Catlin, Anna Mitchell, Tony Brown, Johnny Moore. 
Apologies: 
Barry Thompson (NB), Mike Fulcher.
In Mike Fulcher’s absence Spencer Green chaired the meeting.  
1. Season Tickets 2020/21
PFC is 60-70% reliant on matchday spend, for its income. The Club is aware that supporters have differing views and is trying to balance their different opinions.
The Club presented these two proposals for the 2020/21 season.
i) Flexi-Season Ticket 
Only available to existing season ticket holders.

Nominal fee of £25 to renew, £10 Juniors, £5 under 10s.

Retain the right to renew your existing seat for the 2021/22 season.

Right to buy tickets for reduced capacity matches at a matchday ticket price on a rotational scheme.

Receive an exclusive 2020/21 pin badge.
How it will work:
Flexi-season ticket (FST) holders will assign themselves to a specific group to ensure that fellow FST holders in their ‘friends and family’ group can attend the same game together.

The various groups will be allocated games on an equal and fair basis month by month in accordance with stadium capacity and the current Government Guidance at the time.  

The allocation of stands and seats will be in accordance with capacity restrictions and is therefore unlikely to be the same as their season ticket seat.
Key Points:

No ballots.

Equal allocation of tickets.

Ability for friends and family to attend games together.

Unused tickets to be redistributed to other groups and members.

No obligation to purchase tickets.

FST holders will initially sign up to the scheme and once the capacity is known groups can be liaised on. Probably a maximum of six in a family/friends group to sit together, in line with Government guidelines. 
ii) Membership Scheme
Aimed at non season ticket holders who attend games on a match by match basis, the Membership scheme will provide fans who are non season ticket holders with the opportunity to purchase tickets for reduced capacity matches.

Membership fee of £25, or under 16s can join the Junior Blues.

Right to buy tickets for a proportion of the reduced capacity matches played at Fratton Park.
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Tickets allocated on an equal and fair basis using groups.

Opportunity to attend matches with fellow members of your ‘Friends and Family’ group.

Membership pack with card, monthly digital newsletter, exclusive 2020/21 members pin badge.

The Club will work on a proportion of the reduced capacity for the allocation available to the members, which will be allocated on a rotational basis to ensure that all members have an equal opportunity of attending games.

2. Attendance/Capacity reductions

a) No numbers have been received from EFL yet, but likely capacity thought to be around 25/30%. 
b) Police and emergency services would prefer to have no away fans for the 2020/21 season. The EFL may be flexible.

The fixtures should be out in the next few weeks. Its unlikely the fixtures group will try and arrange closer away games for the end of the season in the hope away fans may be allowed by then. 
3. Pricing

a)All tickets will be sold at match day prices, probably the same price as last season. Tickets are likely to be sold on a monthly basis, possibly three games at a time, as the covid situation can change so quickly. Tickets will mostly be sold on line or by phone, the ticket office may be open. 
b) ifollow will not be included in ticket pricing and will be sold on a match per match basis, approximately £10 per match.   

Clubs are pushing for a continued, temporary suspension of the Saturday 3pm embargo on live games. But this should not be kept on a permanent basis.
The first few games of the season will be behind closed doors and the Club will be losing huge sums of money. The cost of putting on reduced capacity games will remain high due to additional staff required too manage the new procedures and significant extra  C0vid-19 costs at Fratton Park. If refreshment kiosks remain closed matchday income will be further reduced.

4. Stadium Safety

a) The Club is looking at different ideas for holding/queuing systems for entering the ground. Signing will need to be clear. Timed entries are a possibility. Refreshment kiosks may be outside. 
b) The Club is in discussion with the local SAG members informally over safety measures inside the ground

Information on safety measures could be emailed or sent with tickets. Inside the ground there could possibly be a one way system creating more space. 

On wearing masks in the ground, the Club will be guided by Government recommendations. 

Football authorities are considering the idea of temporarily relaxing the rule on no alcohol in site of the pitch and the Club is looking at possible delivery to seats rather than queuing at kiosks.

If refreshment kiosks inside the ground are not able to open, the Club may relax the ban on bringing fast food into the ground. 
c) There was no discussion on what the penalties would be for non compliance with safety measures.

5. Hospitality
There is a possibility the Club could use the Victory Bar for hospitality, subject to safety guidelines. But it would be a struggle to open the other lounges safely.

If hospitality is possible on a small scale, the tickets would be sold on the same basis as the Flexi-Season Ticket.  

It is likely that the away team will be using Chimes for changing.
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6. Club feedback on 2019/20 season
On paper the 2019/20 season looked good and there was a possibility of gaining an automatic                                                                  

promotion place had the season finished normally.

The play offs results were disappointing and the Club is aware of some supporter dissatisfaction with the manager. However, they are disappointed that some comments are making it sound as if PFC has been relegated and about to go bankrupt, rather than being denied the chance to finish the final nine games of our normal season(20%) with the momentum of the second half of the season which we were quietly confident of achieving automatic promotion.
7. Other issues for 2020/21 season

a) Salary cap
The vote takes place on Friday 7th August. Nine clubs need to vote against the salary cap to block it. MC believes Ipswich, Charlton, Sunderland, Oxford and Plymouth are against the salary cap, and possibly Milton Keynes and Hull. 

The salary cap would have the effect of bringing bigger clubs down to the level of smaller clubs.

PFC is still self sustaining and wants the right to use its money within its expenditure and profit and loss account, on the basis of gate receipts. As long as club owners are not putting in extra money, as they are at some clubs.

It is understood that the PFA is likely to be against the salary cap. It will mean offering players less money than they are on now to extend current contracts.  

PFC had hoped to increase the playing budget towards future survival in the Championship, but under the salary cap this would not be possible and PFC would have the same budget as many of the smaller clubs in League 1. National Insurance, Medical Insurance and Agent’s fees are all included in the salary cap.

The EFL has warned that if no salary cap or stricter controls are brought in then any financial assistance could be inpacted.

b) Player update
The transfer window will close in October. PFC is waiting until players are back in training before looking at loan deals.

There is a possibility of a new player coming in. There are three to four spaces to fill.

Despite rumours there has been no official interest in either Bass or Curtis. If they are sold, under salary cap PFC could only bring in replacements at around £1,300 per week. 
c) Kit
There have been mainly positive comments on the new kit. Around 750 sold already. Club shop will be selling them from Wednesday 5th August.

8. AOB

a) Floodlights
Floodlights are being stored and may be sold. 
b) Wembley
The Club has talked to Salford and the EFL and all agree it does not make sense to play the game at Wembley behind closed doors. The Clubs would rather wait to play until at least 50-60% are allowed in. 
c) Loyalty points
There are unlikely to be away supporters this season, so loyalty points will be suspended. Probably home loyalty points as well.
d) Ground update
Discussion are ongoing with Network Rail and other interested parties regarding the Milton End. Realistically, with no fans in the ground, this is not a good time financially to be spending millions on the ground. A future funding opportunity is being looked at.

The North Stand improvements are nearly finished.
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